
MINUTES OF MEETING 
SILVER PALMS WEST 

COMMUNITY DEVELOPMENT DISTRICT 
 

The regular meeting of the Board of Supervisors of the Silver Palms West 

Community Development District was held on Thursday, August 20, 2026 at 4:00 p.m. at 

the Corsica Club, 24455 S.W. 119th Avenue, Miami, Florida. 

 

 Present and constituting a quorum were: 
  
 Yani Lopez Castillo Chairman 
 Maillie Jo Lopez Vice Chairperson  
 Teanna Peralta Assistant Secretary 
  

Also present were: 
 
Ben Quesada District Manager 
Gabriella Fernandez District Counsel 
Juan Alvarez District Engineer (by phone) 
Angel Camacho  Alvarez Engineering (by phone) 
Wendy Lopez HOA Property Manager (Corsica) (by phone) 
Several Residents (present and by phone) 

 

 
FIRST ORDER OF BUSINESS Roll Call 

Mr. Quesada called the meeting to order and called the roll.  

 
SECOND ORDER OF BUSINESS Approval of Minutes of the 

June 18, 2026 Meeting 
Mr. Quesada:  Before I start we have a couple of audience members, and if you 

don’t mind, I’ll make a quick announcement. For those of you joining us for the first time, 

welcome, thank you for attending, we do have a rule of procedure here for the meetings, 

typically any agenda item, if somebody wished to be recognized, please do so but, usually 

the way it works unless we’re under audience comments or public comment sections, if 

you need to be recognized you would have up to 3 full minutes to comment on that 

particular subject before the Board takes any action.  A lot of times during the Board’s 

discussion you may you get the answers that you’re looking for so, I do encourage and 

allow that discussion to take place and if you want to be recognized prior to any votes just 
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please indicate so that we can recognize you.   With that we can move back to item No. 

2 which is the approval of the minutes from the June 18, 2026 meeting, are there any 

comments from counsel? 

Ms. Fernandez:  Yes, on page 4, the third line down, please delete that entire line. 

Mr. Castillo:  It’s on the first line? 

Ms. Fernandez: No, page 4 of the minutes, the third line. 

Mr. Castillo:  Ok, the third line. 

Ms. Fernandez:  Because it’s contradictory to what the bill is. 

Mr. Quesada:  Ok, understood, so page 4, the third line, delete the line. 

Ms. Fernandez:  Yes, it should just be for property rights. 

Mr. Quesada: Ok, and I get that from you afterwards.  Are there any other 

comments. 

Mr. Castillo:  None from me. 

Ms. Malie-Jo Lopez:  None. 

Mr. Quesada:  Hearing no other comments, I just need a motion from the Board to 

approve the minutes from the June 18, 2026 meeting with those changes. 

 
On MOTION by Mr. Castillo seconded by Ms. Mailie-Jo Lopez 
with all in favor, the Minutes of the June 18, 2026 Meeting with 
the indicated change were approved.   

 
THIRD ORDER OF BUSINESS Public Hearing to Adopt the Fiscal 

Year 2027 Budget 
A. Motion to Open the Public Hearing 

Mr. Quesada:  The next item is the main reason we’re here today actually, which 

is the public hearing to adopt the fiscal year 2027 budget.  Again, for those of you joining 

us for the first time, welcome, we are going to take a motion now to open the public 

hearing.  

 
On MOTION by Mr. Castillo seconded by Ms. Mailie-Jo Lopez 
with all in favor, opening the Public Hearing was approved.   
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B. Public Comment and Discussion 
C. Consideration of Resolution #2026-11 Annual Appropriation Resolution 

 Mr. Quesada:  Ok, we are now in public comment and discussion, and again let 

me just make a quick introduction that’s on page 11 of the agenda, and let me just pull 

that up, one second.  So, back at our proposed budget meeting there was no increase 

approved by this Board, the annual appropriation resolution is on page 25, and last year 

you guys actually had assessments set for additional services which we’ll be discussing 

later on in the agenda, however, this year assessments will remain the same.  There are 

two portions of the budget for those joining for the first time, you have your debt 

assessment which goes to the bonds, and you have the operations and maintenance 

which is the only portion we’re here to discuss today.  The debt portion is a fixed amount, 

it’s the 2022 Special Assessment Bonds, there’s an amortization schedule that starts on 

page 18 of the agenda, and it kind of explains that portion of the budget but, again, this 

is strictly discussing the operations and maintenance and no increase so assessments 

will remain the same for the upcoming fiscal year which starts on October 1st.  At this 

time is there any public comments, or anyone that would like to address specifically about 

the budget today?  Ok, so we have Sergio in the virtual audience that’s asking to be 

recognize, so go ahead Sergio your 3 minutes begins now. 

 Mr. Gonzalez:  Good afternoon, my name is Sergio Gonzalez, I’m a resident of 

Corsica and my question is regarding the one-time fee, the enhancement project that was 

on the 2026 budget.  During last year’s public hearing we had a couple of questions from 

the audience including myself in which we asked whether this was truly a one-time fee 

and whether it was going to be removed on the next budget, however, this time it’s been 

converted, it seems like the full amount is the $112,500 that was split between a couple 

of line items and then the rest was a contingency fee.  Was there a reason why this was 

done and it wasn’t removed? 

 Mr. Castillo:  Do you want to continue to use your 3 minutes or is that your only 

question? 

 Mr. Gonzalez:  That’s my question for now. 

 Mr. Castillo: Ok, and Sergio can you hear me fine? 

 Mr. Gonzalez: Yes, I can, thank you. 
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 Mr. Castillo:  Ok, so the Board decided that we appropriate those funds and not 

delete it from the line item, so resulting in no increase for 2027, the budget as it stands is 

still pending throughout the fiscal year, so in contingency, if that ultimately ends up going 

to another line item next year, we will update accordingly but, it was not removed. 

 Mr. Gonzalez:  Ok, thank you. 

 Mr. Castillo:  You have another minute, do you have any more questions? 

 Mr. Gonzalez:  Not at the moment, thank you. 

 Mr. Quesada:  Is there anybody else that has comments on the budget that wishes 

to do so at this time?  For the record I’m not receiving anybody with any comments, so 

we can close the public comment portion if no one else wishes to be recognized.  Then 

we will close the public comment portion.  Next you have consideration of resolution 

#2026-11 the annual appropriation resolution which starts on page 25 of your agenda.  

Just so you guys know what this resolution affectively doing is taking your proposed 

budget and making it your adopted budget.  Is there any discussion or comments, if not I 

just need a motion from the Board on resolution #2026-11. 

 Mr. Castillo:  Any questions? 

 Ms. Mailie-Jo Lopez:  No I have questions. 

 Mr. Castillo:  Ok, and none from me either, I make a motion to approve. 

 
On MOTION by Mr. Castillo seconded by Ms. Mailie-Jo Lopez 
with all in favor, Resolution #2026-11 the Annual Appropriation 
Resolution was approved.   

 
 

D. Consideration of Resolution #2026-12 Levy of Non Ad Valorem Assessments 
 Mr. Quesada:  The next item is consideration of resolution #2026-12 and that’s on 

page 28 of the agenda and it’s the levy of the Non Ad Valorem Assessments.  What this 

does, and I kind of mentioned previously, you have the debt portion which is automatically 

collected through the Non Ad Valorem Assessments, and what this resolution affectively 

does is it gives the District the power to collect the operations and maintenance portion 

of the budget through the Non Ad Valorem Assessments.  So, if there is no further 

discussion, I just need a motion from the Board.  

 Mr. Castillo:  No questions. 
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 Ms. Mailie-Jo Lopez:  I have no questions. 

 
On MOTION by Mr. Castillo seconded by Ms. Mailie-Jo Lopez 
with all in favor, Resolution #2026-11 Levy of Non Ad Valorem 
Assessments was approved.   

 
 

E. Motion to Close the Public Hearing 
 Mr. Quesada:  And if there are no other comments, I just need a motion to close 

the public hearing. 
 

On MOTION by Mr. Castillo seconded by Ms. Mailie-Jo Lopez 
with all in favor, opening the Public Hearing was approved.   

 
FOURTH ORDER OF BUSINESS Discussion of: 

A. Assumption and Acceptance of Agreement Rights with Miami-Dade 
Water and Sewer Department 

 Mr. Quesada:  I’m going to pass the baton quickly to Gabby and she can kind of 

explain a little in better detail than I can about, there was something that popped up and 

it was not executed, the assignment and assumption agreement rights with Miami-Dade 

Water and Sewer Department on page 39, so she’s going to ask that you guys rescind it 

but, she can give you a little bit more detail. 

 Ms. Fernandez: So, at the May meeting we had a motion to approve that 

agreement, however, when our office went ahead and reviewed it again there was 

language in the agreement that said, rights of construction connecting charge payments 

received from parties other than developer, will connect to the water main and/or gravity 

sewer may involve certain things in the agreement and any other direct payments.  So, 

essentially it’s a credit that you would receive for someone else hooking up into the water 

line, however, the agreement was directing that the credits be given to Lennar when they 

should be given to the CDD.  The last email correspondence that we had with Lennar is 

that they are aware of it and need to determine how they want to proceed with that 

language and with that agreement and that they will get back to us.  So, for right now 

we’re just going to want a motion to rescind the approval of the assumption and 

acceptance of agreement rights with Miami-Dade Water and Sewer Department. 
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 Mr. Castillo:  And in a standard agreement with other Districts, is it the District that 

gets these credits? 

 Ms. Fernandez:  It’s just depends, most of the time it is Lennar who is supposed 

to get it but, because I believe of the infrastructure that we own, I believe that Juan also 

reviewed it and that’s where we found the discrepancy in this instance, and for another 

District it should be the District. 

 Mr. Castillo: Ok. 

 
On MOTION by Mr. Castillo seconded by Ms. Mailie-Jo Lopez 
with all in favor, rescinding the motion of Assumption and 
Acceptance of Agreement Rights with Miami-Dade Water and 
Sewer Department was approved.   

 
 Ms. Fernandez:  So, whenever I receive an update on that, I’ll bring it back and let 

you guys know. 

 Mr. Castillo:  Ok. 

 Mr. Quesada:  Thank you. 
 

B. Landscaping and Security Services 
1) Bid for Landscape and Irrigation Maintenance Services 
2) Bid for Rover Security Services 

 Mr. Quesada:  For now we’re going to skip over section 4B and we’re going to go 

to item No. 5, and then we’ll circle back to that line items.  

 
FIFTH ORDER OF BUSINESS Consideration of Acceptance of 

the Absolute Bill of Sale for Silver 
Palms West CDD Expansion – 
Drainage Infrastructure  

Mr. Quesada:  On page 105 in section 5, you guys have the Bill of Sale, your 

engineer’s office is joining us, and they did indicate that they’ve inspected all the drainage 

and stormwater system on the expansion area and it passed their inspection.  So, Juan 

and Angel can you hear us? 

Mr. Alvarez:  Yes, I can hear you Ben.  It’s exactly what you said before, the 

drainage infrastructure that is shown in the document has been completed and as part of 

the engineer’s report and the assumption agreement, the developer is now conveying to 
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the CDD the drainage structures, and the CDD is now paying the developer their costs 

for constructing the infrastructure. So, these documents have already been signed by the 

proper entities, and the assignment of warranties from the contract are being assigned to 

the CDD. So the only thing that you’re missing is from the officer of the CDD accepting 

the warranty from the contractor, so it’s a good thing, so I suggest that item is placed on 

the agreement. 

Mr. Quesada:  Thank you Juan.  Any questions or discussion from the Board? 

Mr. Castillo:  None from me. 

Ms. Mailie-Jo Lopez:  No. 

Mr. Quesada:  Ok, hearing no comments I would need a motion to accept the bill 

of sale. 

 
On MOTION by Mr. Castillo seconded by Ms. Mailie-Jo Lopez 
with all in favor,  accepting the Absolute Bill of Sale for Silver 
Palms West CDD expansion drainage infrastructure was 
approved.   

 

 Mr. Alvarez:  Ben, I’m sorry I forgot, once you have that page signed and send it 

to us, and we will prepare the requisition to present it to the trustee. 

 Mr. Quesada:  I took note of that, thank you Juan.   

 

SIXTH ORDER OF BUSINESS Staff Reports  
Mr. Quesada:  Now that we’re still on the subject of engineering Juan, if you don’t 

mind, we have the annual engineer report on page 117, section 6B of the agenda. 

 
A. Attorney  

 (This item was inadvertently skipped over) 

 
B. Engineer – District Engineer’s 2026 Yearly Report 
Mr. Alvarez:  Yes, correct, this is something that we present yearly and is directly 

really to the trustee and to the bondholders and also to the CDD Board telling them that 

we find the infrastructure, the water, sewer, drainage, roadway that was constructed by 

bond proceeds to be in good state and condition and we also give some suggestions for 

future budgets that you would want to consider in the future budget to put aside money 
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for the eventual paving of the CDD roads and also we are making some suggestions as 

to what kind of budget in the future you should consider for the maintenance of the 

drainage system.  So, it’s all very well detailed in the report and the report also contains 

maps that show the streets and parcels that the CDD owns in a particular color in red, 

and also the CDD has some easements that are shown in the maps in green.  This if for 

everybody’s information and for the records of the CDD.  So, the idea is that we present 

this report to the Board, and if you have any questions I would be happy to answer them 

but, if not, you can accept the report and then Ben will send it to the trustee to continue 

the process. 

Mr. Castillo:  Thank you Juan, and just to clarify, and maybe this is a question for 

you Ben, these recommendations have not been built into the budget just yet? 

Mr. Quesada:  Well, you have a line item for stormwater maintenance per the 5 

year plan, so what happens is, it gets visited on an annual basis and Juan can explain it 

but, he does explain it more eloquently but, we assess for the new 20% of the stormwater 

system every year.  What happened is, once a year a qualified contractor will come out 

here and would inspect the drainage and would come up with their tabulations, an 

estimate  would be provided to the Board for consideration, and since you guys have such 

a new community, in some cases, I’m not saying every case but, that’s why you have a 

Board and we meet is, based on the results of that inspection you may have less than 4” 

of sediment, and typically when you have that kind of thing most Boards will table the first 

year of stormwater maintenance, then you’ll have a fund balance of that line item that will 

carry forward to the next budget, so next year based on the inspection of that result, if the 

Board wanted to do 40%, if necessary, or 20% or whatever, it gives you the flexibility 

based on the way we’re assessing to do 20% per year.  If you want to wait for whatever 

reason to the 5th year, we would have 100% and could do a 100% of the system at that 

time but, there is a requirement for Miami-Dade County that once every 5 year it is a 

responsibility to be done. 

Mr. Castillo:  Ok, that’s on stormwater drainage but, on resurfacing I don’t think we 

have a line item for that. 

Mr. Quesada:  No, he’s just giving you again a plan, it’s something where we can 

set the annual reserve budget as directed by the Board to eventually meet the life 
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expectancy but, I think Juan can tell if all goes well, typically once the initial bonds are 

paid off, you’ll be able to get to the end of the life cycle of the asphalt, and you can worry 

about that then. 

Mr. Castillo:  So, 28 years from now. 

Mr. Quesada:  Exactly, and it’s something I’m sure he’ll continue to revisit and 

monitor prices, it just gives you a gauge on what they’re estimated costs are based on 

factoring in inflation, etc. 

Mr. Castillo:  Ok, no other questions from me. 

Ms. Mailie-Jo Lopez:  No questions. 

 
On MOTION by Mr. Castillo seconded by Ms. Mailie-Jo Lopez 
with all in favor,  accepting the District Engineer’s 2026 Yearly 
Report was approved.   

 

C. Field - Monthly Report 
 Mr. Quesada: Under field, honestly I really don’t have a whole lot to report, things 

are in good standing.  I noticed at the parking at least in some of the dead ends of the 

CDD road have been addressed, so I appreciate the team effort on that.  Is there any 

comments or questions from the Board as far as anything field related?  Oh, there was a 

stop sign that was reported to me and my understanding is someone is going to come out 

today, I have yet to verify the work, I haven’t because of the weather but, I was told by 

the end of this week it should be resolved. 

 Mr. Castillo:  Ok. 

 Mr. Quesada:  Don’t quote me on this but, I think it was on 248th and 117th. 

 Mr. Castillo:  No, I have it in my notes, it is a CDD road. 

 Mr. Quesada: Correct, so it will get fixed, if it wasn’t already stood up, it should be 

done by tomorrow. 

 Mr. Castillo:  Ok. We have, we the HOA, have been doing a lot better with parking 

enforcement across the board so, I only bring that up to say that, I don’t know if the other 

Supervisors would agree but, I think we’re inclined to pause any work that we may have 

started with regards to parking for the expansion. 
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 Mr. Quesada:  Ok, Angel has been spearheading that from Juan’s office, so I did 

indicate to Alejandro, and I know he’s not joining us today because he’s at another CDD 

but, Angel since you are listening for now, the Board wants to table the project plans for 

additional parking.  I appreciate the time that you put into it and if the Board does have 

any questions or wants to revisit it, I’ll be happy to reach out to you guys. 

 Mr. Camacho: Ok, thank you. 

 Mr. Quesada: Thank you Angel.  There’s really no other actions on the agenda 

right now other than section 4B. 

 
FOURTH ORDER OF BUSINESS Discussion of: (Cont.) 

B. Landscaping and Security Services 
1) Bid for Landscape and Irrigation Maintenance Services 

 Mr. Castillo:  Ok, great.  So, I’ll recuse myself from 4B.  I have form 8B, one to 

counsel, one to management, and I’ll read the disclosure into the record, so agenda items 

4B-1 and 4B-2, this measure before my agency and the nature of my conflicting interest 

in the measure is as follows; the measure before the Silver Palms West Community 

Development District Board of Supervisors involves District action relating to services and 

procurement in which Veridian Group, Inc. has a financial interest or is a prospective 

participant.  I have a conflicting interest because I am an owner and officer of Veridian 

and receive compensation from Veridian.  Accordingly, I publicly disclosed the nature of 

my interest prior to the review, deliberation and vote of the agenda item. I have received 

legal counsel on the matter and will abstain from the review, deliberation and vote of the 

measure.  I have presented a verbal and written version of this disclosure for the record.  

I’m going to turn off my phone and I will leave the room. 

 Ms. Mailie-Jo Lopez:  Ok. 

 Mr. Quesada:  For the record Yani Castillo has exited the meeting. So, for the 

Board we do have Juan and Angel on the call from the office, they prepared a bid package 

for landscaping and rover security services which starts on page 48 of your agenda in 

section 4B-1. 

 Mr. Alvarez: Yes, and do you want me to go over it Ben? 
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 Mr. Quesada:  Yes, if you don’t mind Juan, just make an introduction, I know there’s 

some information you’re going to need from the Board but, go ahead and introduce it if 

you can please. 

 Mr. Alvarez:  Ok, thanks.  Yes, there is interest from the CDD to go ahead and 

advertise publicly for a company to provide maintenance services for the landscaping and 

the irrigation system in the area owned by the CDD.  So, this a typical document that you 

use for publicly bidding for that kind of services.  The first document is an invitation to bid 

and this is published in a newspaper of local distribution and I think you run it one time 

and you get interested vendors to respond and then there’s a 30 day process in which 

the contractor comes to our office, the District Engineer’s office, and we show them the 

plans and everything that they need to bid on, and I we give them 30 days to turn in a bid, 

we analyze all the bids received, and then bring them back to the Board of Supervisors 

with our recommendations, we open the bids, we show them the price, and the different 

documents that the bidders have in terms of their corporation, and reputation and 

responsiveness.  So, there are still a lot of blanks in there because if you accept these 

documents and give us the go ahead to publish the invitation in the newspaper then we 

will fill in the blanks, and the blanks are really dates that need to be followed across the 

entire process.  So, a nutshell that’s what these documents are and landscaping and 

irrigation plans are attached to these documents so you can also see them in your agenda 

if you’re interested but, that’s a summary of what these documents contain. 

 Mr. Quesada:  Thank you Juan.  Are there any questions or discussion from the 

Board?  I know, Mailie you might want to ask just to make sure Juan know since his office 

is going to be overseeing bid, I know you had a question as far as timelines? 

 Ms. Mailie-Jo Lopez:  Yes. 

 Mr. Quesada:  Juan, I checked our rules of procedures for sealed bids and it does 

say up to 7 days obviously but, there’s advertisements, etc. that need to be sent out so I 

know that’s impossible to do within that time period but, I think that there’s some blanks 

that need to be filled as far as dates. 

 Ms. Mailie-Jo Lopez: So about how long would he need?  How long would you 

need for the advertising? 
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 Mr. Alvarez:  Ok, the advertising, I mean if it’s approved now I think we can finish 

the drawings and I guess you could, Ben, you could publish it next week, is that right? 

 Mr. Quesada:  Yes, technically by, I would say by Tuesday, we obviously need to 

prepare a draft that needs to be reviewed by counsel for the ad, and then a business day 

or two usually with the Miami-Herald. 

 Ms. Mailie-Jo Lopez:  Ok. 

 Mr. Alvarez:  I can tell you that from my experience from the time that you publish 

the invitation in the newspaper to the time that we bring back the bids to the Board, that’s 

going to be about 10 weeks. 

 Ms. Mailie-Jo Lopez:  Could you repeat that? 

 Mr. Alvarez:  Yes, the whole process takes about 10 weeks from the moment that 

you publish the invitation in the newspaper. 

 Ms. Mailie-Jo Lopez:  Ok, and there’s no way to make that more expeditious, we 

can’t do it faster than 10 weeks? 

 Mr. Alvarez:  Well, basically you have to give the bidders like 30 days to bid, and 

the week that you take for publishing that’s 5 weeks, and then return the bids, it takes a 

couple of weeks to analyze for the bid to make sure that they are comparing apples to 

apples, many times there are questions, modifications and that takes another week so 

I’m up to 8 weeks already, and then it needs to coincide with one of your scheduled 

meetings, so that’s the other plus or minus 2 weeks.  So, I’m saying 10 weeks maximum, 

it could be 9 or it could be 8. 

 Ms. Mailie-Jo Lopez:  Ok. 

 Mr. Quesada:  So, Juan I was just doing some quick math, obviously 10 weeks 

from today is October 29th, and I’m just looking at the fiscal year meeting schedule, 

there’s a meeting scheduled on October 15th, do you think that’s a possibility as far as it 

being within the 8 to 10 week range? 

 Mr. Alvarez:  How many weeks is that from now? 

 Ms. Mailie-Jo Lopez:  That’s 8 weeks. 

 Mr. Alvarez:  It’s closer to 8 weeks. 

 Mr. Alvarez:  We can try to hit that date. 

 Ms. Mailie-Jo Lopez:  I mean it’s going to be revisited at 8 weeks, I’m good. 
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 Mr. Quesada:  Ok, do you need a motion from the Board as far as the days or just 

direction to Juan? 

 Mr. Alvarez:  I think the fact that it would be that date but, I think all we need is 

really to give us direction to go ahead to start the bidding process. 

 Mr. Quesada:  Ok. 

 Ms. Fernandez:  Yes, direction from them to the date but, a motion to approve the 

bid package in substantial final form. 

 Mr. Quesada: Correct, and then Gabby is there something you wanted to mention, 

I know you had mentioned something to me as far as you had drafted some fill in the 

blank document? 

 Ms. Fernandez:  Yes, Juan, I sent to Alejandro two template agreements, one for 

the security and one for the landscaping that has to be included in the bid package. 

 Mr. Alvarez:  Ok, alright. 

 Ms. Fernandez: Do you want me to send it to you as well or can you get it from 

Alejandro? 

 Mr. Alvarez:  The only thing that we are going to publicly send the invitation, it’s a 

one page and the interested bidders are going to receive a full package, including those 

documents that you have already sent Alejandro. 

 Ms. Fernandez:  Ok, perfect, I just wanted to make sure that you have both of the 

agreements, thank you Juan. 

 Mr. Alvarez:  You’re welcome. 

 Mr. Quesada:  Ok, so Juan the Board did direct us to try to have a target date of 

October 15th when we meet, if we have to have advertise a special meeting we have 

another meeting outside of September we can always revisit that and see where we’re at 

in the process. 

 Ms. Mailie-Jo Lopez:  Ok. 

 Mr. Quesada:  So, if I have no further discussion, is there anybody else that has 

any other discussion at this time? 

 A resident:  Can I ask a question on that? 

 Mr. Quesada:  Sure. 
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 A resident:  Yes, I’m a homeowner here at Corsica, and I have a couple of 

questions.  One, why would the Board want something so fast and he seems like a 

professional expert is saying something about 10 weeks so that you guys can get proper 

documentation, gives everybody the same amount of time put a bid in and things like that, 

so why would the Board want to hurry up and speed that process, so everybody else can 

have that equal opportunity in that, so that’s one.  Two, I’d also like to ask, how does 

everybody feel that and I’m going to quote somebody that used this analogy that, if they 

watermelons and they’re selling watermelons, and there is somebody selling for $10 a 

watermelon, that they might be able to go lower at $9 so that they get the bid, if it’s a blind 

bid, how can somebody who could possibly see what the bids are, may not have a vote 

in the sense but maybe step back, but can see that and actually put in a blind bid, how 

does that work basically from your experience on that, and how do you guys feel about 

something like that because as a homeowner myself I’m not saying it’s agreeable, I’m not 

saying it’s anything like that but, morally it just doesn’t look right.  I’m not saying anything 

bad about it but, how can somebody feel that it’s a proper way of doing things if 

somebody, even though they excuse themselves, even though they locked themselves 

in a basement and threw away the key or whatever they want to do, how can they feel 

that or the Board feels and coming from a person that lives in the community, that we 

can’t feel that it’s a fair move in that aspect. 

 Mr. Quesada:  I will only say one thing because I can’t speak for the Board, and 

Juan do you want to answer the question? 

 Mr. Alvarez:  So, nobody is going to see the bids except us, the District Engineer, 

until we present them to the Board.  The 8 weeks it’s a target because it works well with 

the already scheduled meeting but, if it’s not possible for whatever reason then we just 

extend the date I guess. 

 Mr. Quesada:  Ok, thank you Juan.  And just to clarify what Juan said for those of 

you who didn’t hear, it’s sealed bids, it happens through the engineer, they’re the only 

people with access to the bids, and again it’s a target that was trying to set for with the 

meeting schedule but again, I’m not here to answer questions directed to the Board, this 

is public comment, and you’re free to say whatever you want to address the Board. They 

are listening to your comments and they will consider that before taking any action. 
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 A resident:  So once the bids are in they can’t be changed? 

 Mr. Quesada:  Juan, do you want to explain how the bid process works as far as 

sealed bids?  At the meeting how does that work when the bids are revealed? 

 Mr. Alvarez:   Ok, first we publish the invitation in the newspaper, the contractors 

that are interested they have an opportunity on a particular date to come here to our office 

and see the plans, ask questions, and then decide whether they want to bid or not based 

on that meeting.  If they do then they apply for the entire bid package, we give them the 

plans, the documents, the type of contracts that they are going to be entering into and all 

of that, and then we give them 30 days to come back and submit their bid in a sealed 

package, or it used to be a sealed package, hard copies, but now we have a special 

phone line portal that they will need to submit their bids, and they’re going to have a 

certain date and time to submit the bid, and then we, Alvarez Engineering, your District 

engineers, we open the bids, we compare them, we make sure that what they are bidding 

is according to the instructions given, and we also ask them for their qualifications, we 

check their records to see if they have had anything that somebody called to their attention 

or reputation because we want to select the lowest and responsive contractor, it doesn’t 

mean the lowest is the best, it’s just as a record of creating a public project or something 

like that, so it takes about a week to do all of that analysis and then we prepare the 

documents to present it to the Board, and they will be able to see everything that the 

contractor submitted and since these CDD meetings are public, all the contractors can 

come here and see the select which is going to be made in front of the Board. 

 A resident:  Can a bid be changed once it has been seen? 

 Mr. Alvarez:  No, it cannot be changed. 

 A resident:  Ok. 

 Mr. Quesada: Thank you. 

 A resident:  I also asked the Board their opinion on something, I didn’t anything 

yet. 

 Mr. Quesada: They’re not required to answer that. 

 A resident:  They’re not, ok. 

 Mr. Quesada: Thank you. I have someone else who wants to comment, is it 

Adreana 

Docusign Envelope ID: AD6E32C8-55F1-89C9-8386-7FFF505FD924



August 20, 2026 Silver Palms West CDD 

16 

 A resident: Yes, I’m a homeowner here at Corsica and I just really quick, I didn’t 

hear the dates that this is going to be published and this is going to be published in the 

Miami Herald? 

 Mr. Quesada:  Yes, that is correct. 

 A resident:  Ok, and what is the date that it’s going to be published please? 

 Mr. Quesada:  I cannot provide you with an exact date that it will be published yet 

because the office needs to prepare a draft, so it usually takes a few business days for 

that process, I explained that earlier in the discussion that counsel would need to review 

the advertisement and then it would go to the Miami Herald and they would publish it as 

soon as possible, so I can’t give you an exact date at this time.  Usually it takes a few 

business days. 

 A resident:  Ok, thank you, perfect, thank you. 

 Mr. Quesada: Thank you. Sergio I see your hand raised as well, I know you haven’t 

commented on this discussion so if you wish to do so now is the time. 

 A resident:  Thank you Ben, I appreciate it. I have a question regarding the 

advertisement, so in this agenda package you’ve included a landscaping plan and an 

irrigation plan, those plans are dated 2019 and 2021 respectively, are those plans that 

are going to go out with the advertisement and if so, are those current, are they accurate?  

Have there not been various changes that have occurred since? 

 Mr. Alvarez:  No, these are the plans that were used for and installing what exists 

right now, there aren’t any substantial changes to the plans. 

 A resident:  And you’re saying, or you’re answering that for both landscaping and 

irrigation? 

 Mr. Alvarez:  Yes. 

 A resident:  Because we have in the community have had significant work done as 

far as landscaping within the last year, additions, removals, changes within shrubbery 

and trees. 

 Mr. Alvarez:  Ok but we need something that all the vendors are going to be bidding 

for, so it needs to be the same sort of documents and these plans are the ones that 

everybody is going to be bidding on.  After a contractor is selected if there are less trees 

that are shown in the plans and all of that, then we can make adjustments after that but, 
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the thing is that we need to have a set of documents that is the same for all the bidders 

and if there have been any modifications but, I trust that these are professional complete 

plans. 

 A resident: Thank you Juan, I appreciate it.  This is a related question as well, so 

this advertisement that’s being put out for a close bid for landscaping in particular, I see 

that in June there were a few payments that were released from the CDD including 

landscaping security and a one time enhancement that references 37 palms, how does 

this relate to the close bid process, when was this authorized, these payments, and how 

were they authorized if there hasn’t been any agreement in place yet for these services? 

 Mr. Alvarez:  I don’t know, is that something you can answer Ben? 

 A resident: That’s something that’s maybe for the Supervisors or the Board or who 

would ever like to comment. 

 Mr. Alvarez:  Ben, was that paid from operations? 

 Mr. Quesada:  Yes, it was. 

 A resident:  I’m sorry, what? 

 Mr. Quesada:  Yes, there has been a reimbursement or two that’s been discussed, 

I’m not going to go into detail with that, it’s not on today’s agenda but, the financials are 

published on the website. 

 A resident:  Yes, specifically and just for the record because you may not be aware 

of what I’m referring to, there was three reimbursements, one was for $178,977, the other 

one was for $67,273 and a final reimbursement for $209,624 all issued in the month of 

June and that’s what I’m referring to, including landscaping and a one time maintenance 

referencing 37 palm trees, and just for the record and my edification, where were those 

37 palm trees? 

 Mr. Quesada:  All the residential roads, the CDD swales, the CDD owns every 

single residential road in the community with the exception of 119th Avenue which is a 

Miami-Dade County road. 

 A resident:  Thank you, and a final question, what month’s records can I find those 

invoices or related documents? 

 Mr. Quesada:  Send me a records request sir, and I think you know the process 

now and I’ll be happy to respond in time, thank you. 
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 A resident:  Thank you, and those don’t typically go in the meeting minutes or the 

agenda, this is why I’m asking. 

 Mr. Quesada:  Ok. 

 A resident:  Thank you. 

 Mr. Quesada: Hearing no other discussion on the matter, is there direction from 

the Board, and any motions that you want to consider for the sealed bid process?  And I 

know we were talking about landscaping, can we just approve that in one motion 

Gabriella, is that ok? 

 Ms. Fernandez:  No that should be two. 

 Mr. Quesada:  Ok, so landscaping, any other questions or any discussion from the 

Board. 

 Ms. Mailie-Jo Lopez:  No. 

 Ms. Peralta: So I move to accept the process. 

 Mr. Quesada:  Ok, so I have a motion made by Teanna, is there a second?  Target 

date would be October 15th. 

 Ms. Fernandez:  And that’s in substantial form adding in the missing dates. 

 Mr. Quesada: Thank you. 

  

On MOTION by Ms. Peralta seconded by Ms. Mailie-Jo Lopez 
with all in favor, accepting the Landscaping and Irrigation 
Maintenance Services bid package in substantial final form 
adding in the missing dates was approved.   

 

2) Bid for Rover Security Services 
 Mr. Quesada:  Security, let me give you the page number for that, page 98. Are 

there any questions or discussion from the Board regarding the security bids? 

 Ms. Mailie-Jo Lopez:  None. 

 Ms. Peralta:  No questions. 

 Mr. Quesada:  Hearing none, any direction to Juan as far as the advertisement 

and the meeting? 

 Ms. Mailie-Jo Lopez:  Yes, same target date. 

 Mr. Quesada: Same target date? 
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 Ms. Mailie-Jo Lopez:  Yes. 

 Mr. Quesada:  Ok, so October 15, 2026 and the same thing, so in substantial final 

form, October 15th would be the target date pending also Gabriella to draft an agreement 

which would eventually go in the package that Juan shares with the respondents to the 

invitation to bid by saying so moved you agree to the motion. 

 Ms. Peralta:  So moved. 

 

On MOTION by Ms. Peralta seconded by Ms. Mailie-Jo Lopez 
with all in favor, accepting the rover security services bid 
package in substantial final form adding in the missing dates 
was approved.   

 

 Mr. Quesada: Juan, thank you very much, I appreciate your time, thank you Angel 

for joining us as well. 

 Ms. Mailie-Jo Lopez: Thank you so much. 

 Mr. Alvarez:  Thank you. 

 Mr. Quesada:  Hold on one second, I’m just going to get Yani.  Yani, we’re in 

section 8 of the agenda and for the record Yani Castillo is rejoining the meeting. 

 

D. Manager 
 Mr. Quesada:  Under manager, I have nothing to report. 

 

SEVENTH ORDER OF BUSINESS Financial Reports 
 A. Check Register 
 B. Unaudited Financials  
 (No Action was taken on this item as requested by the Board at the previous 

meeting) 

 

EIGHTH ORDER OF BUSINESS Supervisors Requests and 
Audience Comments 

 Mr. Quesada:  Yani, we’re in section 8 now, Supervisor’s requests and comments. 

 Mr. Castillo:  No, I just wanted to cover the parking but, I think we’ve already 

covered that at least for me but, have you had time to go over that? 

 Mr. Quesada:  Yes, I think we addressed it on the parking. 
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 Mr. Castillo:  Ok. 

 Mr. Quesada:  So, are the any other audience comments in general for the 

agenda?  Oh, I see some has their hand up go ahead. 

 A resident:  Yes, I’m sorry, I don’t know if you can hear me? 

 Mr. Quesada: Yes, we can hear you Scott, go ahead. 

 A resident:  Ok, I was just curious are we going to discuss any of the questions I 

had submitted regarding my concerns about sharing services agreement between the 

CDD and the HOA, the monitoring of the landscape services with security services. 

 Mr. Quesada:  Scott, I think the Board, it was placed under public comments so 

the Board has had a chance to review it, and it is placed on the agenda as part of today’s 

public record.  I can follow the direction of the Board, they’ve had ample time to review 

your comments, I can only tell you that you do not have an existing agreement in place 

for recurring services for landscaping and security and that item was just covered, and so 

any other questions or any other documentation you would have or would like I’ve publish 

on the website every agenda, every Board action, all the minutes that are transcribed, all 

the financials, everything is on the District’s website. If there’s any backup documentation 

that you wish to do, please send me an email and specify exactly what it is you’re 

requesting and depending on the nature of your request there might be administrative 

fees for any type of specialized reports that you do request but, you have to follow Chapter 

119 public records request. 

 A resident:  I followed exactly what you asked me to do, I sent you the questions, 

they are in the agenda, and this is a matter of transparency here, none of these things 

that I’m aware of, I mean I could be wrong. 

 Mr. Quesada:  For starters one of the dollar amounts you placed in one of your 

questions is incorrect. 

 A resident:  I’m sorry, can you repeat that? 

 Mr. Quesada:  Again, one of the dollar amounts that was in your questions is 

incorrect, so I’m not going to comment on things that are asking me to explain Board 

actions, so we have verbatim minutes, and we have financials and all the rationale and 

all of the discussion, all the comments, are placed on the agenda, so they’re on the 

website for public consumption and the answers to all your questions can be found on 
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that documentation.  If there is any additional documentation specifically that you want to 

request you can make that request to our office. 

 A resident:  Ok, and I asked those questions because I don’t find them in your 

documentation, that’s the reason why I submitted the questions and it’s the reason why 

you told me to submit the questions.  So, for example, the dollar amount was an amount 

that I understand to be from one of the Board members, so I asked if that number is not 

correct what is the number, I mean that’s just one part of it.  Where is any of the 

information about supervision and monitoring the landscape maintenance services 

described in any of the documents you provided. 

 Ms. Fernandez:  So, your email kind of encompasses two separate requests, if 

you’re making a public records request for any tangible document, email, 

correspondence, things of that nature, it needs to be sent to the records custodian of the 

District, specifically asking which documents you are requesting.  Your questions that are 

submitted that do not pertain to tangible documents, that’s what’s being included in the 

agenda as it has today as a public comment request to the Board of Supervisors, and the 

Board of Supervisors can either decide to respond to your questions and comments or 

not. 

 A resident:  Ok, well, I was told to submit these questions, so are none of these 

questions going to be answered, is that what you’re saying? 

 Ms. Fernandez:  Is the Board willing to answer any of the questions? 

 Mr. Castillo:  I mean has the Board reviewed the questions? 

 Ms. Mailie-Jo Lopez: Yes. 

 Ms. Peralta:  Yes. 

 Mr. Castillo: Ok, so have I, I mean at this time we’re not inclined to answer these 

questions, this is not the forum for these questions and looking at the document directly 

in front of me most of these are HOA related, they’re not District related. 

 Ms. Mailie-Jo Lopez:  Ok. 

 Ms. Fernandez:  There’s your response. 

 A resident:  So, you must not have spent too much time looking at the questions 

because they’re all specifically related to the CDD.  The fact that we have Board members 

that are involved in both the CDD and the HOA is through this owned structure makes 
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similar questions and answers related to both the CDD and HOA, and that’s the concern, 

so these are all specifically for the CDD, not for the HOA, they just happen to align in 

many cases or overlap in many cases. 

 Mr. Castillo:  Well, Scott, the District is not responded to the questions. 

 A resident: I find that interesting, ok, alright, then we have that for the record and 

we can deal with that later then. 

 Ms. Fernandez:  Yes, and if you’d like to submit a public records request, a request 

for specific tangible documents please send the specifications of what you’re requesting 

to the records custodian and they’ll respond to you with the production of documents in a 

reasonable time. 

 A resident:  But just so I make sure I’m not wasting anybody’s time, are you stating 

that these questions are not, or are the questions in the format that would generate a 

response or do I have to keep going back and forth? 

 Ms. Fernandez:  You need to give a specific description of the record that you are 

requesting, your questions are just simply just questions that are being addressed to the 

Board in a more general statement, you need to request specific documents, 

correspondence, anything of that nature in a specific request, not a general question. 

 A resident: And I’m not sure who is answering this, can you tell me who you are? 

 Ms. Fernandez:  Yes, I’m the District attorney. 

 A resident:  Ok, so when you say ask specific questions, when I asked the 

questions who is responsible for routine inspections of landscaping working paid by the 

District, how much more specific does that need to be? 

 Ms. Fernandez: That’s not a record, again, that’s a question that would be directed 

to either the Board of Supervisors or the District manager, a record would be the minutes 

of today’s meeting, the agenda of today’s meeting, the agreement with “X” vendor, email, 

correspondence pertaining to “X”, those are tangible records.  Asking who is in charge of 

something is not a records request. 

 A resident:  Ok. 

 Mr. Quesada:  And I think I already answered there is no existing agreement in 

place at this time for any of the services that you’re referring to Scott for the CDD. 

  A resident:  Ok, I understand that. 
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 Mr. Quesada: Ok. 

 Mr. Castillo:  If I may, that leads to the main point which is, if it’s a not record per 

Gabby, who is counsel, if no agreement exists per the manager, then reasonably these 

folks cannot answer who is responsible for incomplete service, that’s a HOA matter, you 

have to address that with the HOA not the District. 

 A resident:  Right but we pay the CDD for these services, so who is making sure 

as a homeowner who pays an annual assessment that these services are being done in 

the way that should be expected, and as you know Yani I have submitted questions to 

the HOA and have received no answers for these questions as well.  So, if I can’t get it 

from the HOA, or the Board, or the property manager, and since we pay fees to the CDD 

for similar services but, for obviously CDD property, it’s like devilish loop here. 

 Mr. Castillo:  I mean I don’t know but, just to correct the record on one item, and 

this is again, we’re going into HOA territory, your April request to the HOA with the 

questions were answered and you were given an opportunity to meet with Wendy, and I 

believe the standstill is finally a time where you and Wendy can connect but, they were 

answered. 

 A resident:  No, and that’s a separate thing. 

 Ms. Fernandez:  Well, sir, that’s something you can discuss at a HOA meeting or 

with the HOA email, anything pertaining to District business is what’s being attended to 

at this meeting at this time. 

 A resident:  Ok, so then go to the third section where security services is, we were 

told. 

 Mr. Quesada: And Scott, I’m sorry for interrupting you but, you’ve exceeded your 

3 minutes, I think you have the responses that everyone has read your comments. There 

is no existing agreement for either service at this time for the CDD, and again, at such 

point that the CDD does have a contract or an agreement for any of those services that 

you’re referencing, you can direct those to CDD management. 

  A resident: I did, you told me to send them to the meeting. 

 Mr. Quesada:  Ok. 

 Ms. Fernandez:  Ok, so just to clarify one more time and then we’re going to go 

ahead and move on with the agenda in order to just keep up with our current agenda.  If 
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you have any public records requests for tangible documents, examples that I listed to 

you earlier, you can go ahead and send those to the records custodian.  If you have any 

additional questions that you have for the Board, you may submit them again, either to 

the Board individually via email or you can send an email again to the District manager, 

and the Board will review your questions and it’s up to them if they would like to respond 

to your questions via email or respond to your questions via the next meeting but, again, 

that’s up to the Board, they do not have to respond to your questions, it’s simply just a 

public comment. 

 Mr. Quesada:  Thank you Gabriella.   Now that we’ve already ended that public 

comment from Scott, there’s a Ludwig that wishes to be recognize, go ahead Ludwig. 

 Mr. Castillo:  Can we keep the 3 minutes to comment? 

 Mr. Quesada:  Yes, I’ll keep track. 

 Mr. Ludwig:  Ok, yes my question was basically, first can I donate my time to Scott 

so he have more time?  And second, just like he mentioned, and I understand that there’s 

right and wrong ways. 

 Ms. Fernandez:  Well, if you’re going to be donating your time, you cannot follow 

up with a question, so you can either donate your time, or engage in your own time. 

 Mr. Ludwig:  Ok, so I want to donate my time for Scott if he wants it. 

 Ms. Fernandez:  Ok, thank you. 

 A resident: Thank you, I’m sorry, I don’t know if you can hear me but, if you can 

hear me, the point has been made, we’re not going to get the information we’re looking 

for so I don’t want to take anybody else’s time, we’ll figure out how to deal with this in 

another way but, thank you for the offer. 

 Mr. Ludwig:  No problem.  So, basically, and I understand that this is a meeting for 

everybody to make questions and that kind of stuff, so if the Board is not, and I understand 

that they have a right, and they’re not obligated to respond to questions that they kind of 

don’t feel like answer any type of reason, they don’t have time for anything that the 

homeowners want response on because that’s the thing, like with the advertisement, so 

now we have to kind of, I see that you guys want it that quickly, so you guys tried to find 

a way and asked the engineer can we do it faster, so that’s the thing, as homeowners 

when we need something, when we ask for something, we’re just being pushed back 
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because you are not under the obligation of responding, and the conflict of interest that 

might be here is that, like we just mentioned, like Scott just mentioned that on the CDD 

we have a HOA manager, we also have a mix, so how can we know that you’re just 

actually working on that kind of stuff? 

 Ms. Peralta: Ok, so just for the record, I want it known that we have been working 

on this since October, 2025 which is the reason that we ask if it could be expedited 

because it’s been a long time coming and that’s all I’m going to say on the matter, and it 

is another minute that you can continue. 

 Mr. Ludwig: Understood. 

 Mr. Quesada: Thank you Ludwig.  Again, there are some people here that have 

already been recognized, there is one more person, I can’t see your full name, it starts 

with a “Yoe” if you want to comment. 

 A resident:  That would be me, and what I see here in this situation is, you guys 

are very defensive at coming back to the homeowners, and at the end of the road we’re 

the ones paying for the association and we’re the ones paying for the CDD, and we’re not 

allowed to ask any questions or we get pushback and we get the response from a lawyer, 

and all of that.  I think the lack of transparency from you guys is a lot, we’re just asking 

simple questions and all we get is the runaround basically.  So, I think that this has to be 

investigated further, the attitude is not the right attitude towards the homeowners, it’s a 

lot of pushback and a lot of runaround, we don’t have to respond because we don’t want 

to, but at the end of the road you’re playing with our money and we’re paying for these 

services that you guys are providing to us or not.  So, I don’t know, also, I don’t know if 

this is the right place or platform to ask but, there was also supposed to be some 

arrangement to fix the clubhouse, and to do a playground, and there was a $3 million 

dollar loan. 

 Ms. Mailie-Jo Lopez:  That’s not for this meeting, that’s a HOA matter. 

 Ms. Peralta:  That’s HOA. 

 A resident: That’s HOA, ok.  Well, I already stated my opinion, so that’s what it is. 

 Mr. Quesada:  Thank you.  Again, just for the record, we take verbatim minutes of 

our Board meetings, they are published on the District’s website along with our financials, 

and regarding any transparency, and please I direct you to the website, you can find all 
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the answers you’re looking for when it comes to Board actions and financial matters.  Are 

there any other comments from the public? 

 A resident: Yes. 

 Mr. Quesada:  Is this a general comment about the agenda? 

 A resident:  Yes, I do have question, and I have a feeling that the Board may not 

answer, they don’t have to answer, so I guess it would be the District attorney or yourself.  

It sounds like a lot of people are not happy with things that are going on, one of the steps 

that you guys claim you have is, if we wanted to remove individuals on this Board, what 

is the proper way of doing so? 

 Mr. Quesada:  I would refer to the attorney for that question. 

 Ms.  Fernandez:  So, a legislation was just passed in order to recall CDD Board of 

Supervisors, however it is limited to specific grounds in which you would be able to recall 

a Board of Supervisors.  Those grounds being malfeasance, mis-feasance, neglect of 

duty, incompetence, inability to perform duties or a conviction of certain felonies. 

 A resident:  Ok, and we can get a copy of that you said? 

 Ms. Fernandez:  Well, you can make a public records request for this. 

 A resident:  Ok, and the Governor, does he have to sign that, or is it already in the 

law. 

 Ms. Fernandez:  Correct, yes. 

 A resident:  Ok. 

 Ms. Fernandez: So, in that process you would need to first have a petition signed 

by 10% of the eligible homeowners within your District, followed by a verification of the 

signatures, followed by the preparation of the formal recall proceedings, then followed by 

a 15% of the eligible homeowners in the District, have them sign the petition again.  If all 

of those steps are satisfied then you would be able to place it on the referendum on the 

ballot for the registered voters within your District.  It’s at the expense of whoever is 

initiating the recall. 

 A resident:  Ok, and just to confirm, if we do a recall for those individuals, they 

cannot use funds from the CDD to fight against that, they have to use their own personal 

funds. 
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 Ms. Fernandez:  There’s no campaign funds or anything that gets tied to the 

District. 

 A resident:  Ok, so there’s nothing like that. 

 Ms. Fernandez:  Correct, and again, it has to be within one of the grounds that is 

listed in our legislative memo that gets sent out every year. 

 A resident:  Ok, perfect, thank you very much. 

 Mr. Quesada:  I’m seeing one additional hand raised that has not commented yet, 

their first name starts with a “Dar”, I can’t see the full name, I’m sorry. 

 A resident:  Yes, hi good afternoon, my name is Darlene.  I do apologize because 

I have a terrible cold so my voice is very scratchy.  I just wanted to make a general 

comment and ask for the complete name of I believe the attorney on the line Gabriel? 

 Ms. Fernandez:  It’s Gabriella Fernandez. 

 A resident:  Thank you.  I just wanted to come on and say as a homeowner I’m 

sure you’re hearing a lot of back and forth and also the HOA Board members that are 

currently present at the meeting, many of the homeowners that you’re hearing, the reason 

why we have taken the time out to attend these CDD meetings just to further educate 

ourselves because we do have a problem as far as the Catch 22.  I know that it’s been 

addressed in the past as part of the conflict of interest but, as you can tell we get the 

runaround, if we have any questions that are directed to the Board, which my 

understanding is it should be a separate entity, we get pushed to Veridian or to our 

property manager who is Wendy, but she is an employee of Veridian, so we never really 

kind of get a clear picture of who covers what and the issue of transparency that we have.  

So, I just wanted to say that for the record because it could be in the minutes but, it is 

very discouraging that we also come on to this platform and we don’t get answers either. 

 Mr. Quesada:  Ok, thank you for your comments Darlene.  I think it was great that 

we actually had an audience listening in on the meeting today, we don’t typically have an 

audience so, my recommendation for anyone is to continue to participate, we do make 

accommodations so people can participate remotely in the meetings, and these are 

publicly advertised meetings, and again, for a summary of what’s happened in the past 

please I direct you to the website so you can get up to speed and continue educating 
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yourselves on at least the actions of the District that are all published and transparent for 

the general public.   

 A resident:  I also just wanted to ask. 

 Mr. Quesada:  Unfortunately, you’ve hit your 3 minutes, so unless the Board wants 

to make an exception the time for your comments has expired. 

 A resident:  Ok, well I have question for the CDD. 

 Ms. Fernandez:  Ok, so the District has established rules of procedures in order to 

conduct business efficiently and within those rules of procedure, each public comment 

audience member has 3 minutes to comment on anything that is not on the agenda, so 

unfortunately your 3 minutes has been used, however if the Board would like to recognize 

you and give you an exception to the 3 minutes and allow you to speak you could, 

however, they do not at this time. 

 A resident:  Ok. 

 Mr. Quesada: Thank you.  Any other Supervisor’s requests at this time.? 

 Mr. Castillo:  None, we can move on.  I welcomed the presentation I think this is 

the largest audience we’ve had in about 2 years of doing these type of meetings, they’ve 

all been publicly advertised. 

 A resident:  I’m sorry, I did not request it for something that’s not on the agenda. 

 Ms. Fernandez:  Ok, Sergio, unfortunately you’ve reached your 3 minutes, and it’s 

the same explanation that I gave to Darlene. 

 A resident:  Ok, but that wasn’t for the public comment section, that was under 

agenda items, two separate agenda items. 

 Ms. Fernandez:  Didn’t you also make a public comment on that long ago, because 

I remember you speaking and asking questions. 

 A resident:  No, I haven’t spoken since Yani had entered the room. 

 Ms. Fernandez:  Ok, then go ahead. 

 A resident:  Thank you, I appreciate that. So, first I just wanted to make a 

correction, I believe it was you, Gabby that recently mentioned that this was discussed as 

early as October, 2025, but this was actually originally discussed in May, 2025 when the 

matter of the HOA landscaping and security agreement was brought and discussed in the 

CDD minutes publicly, at which point there was even a suggestion and an interest shown 
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by our sitting HOA vice president and CDD president referencing expanding the scope of 

security with two vehicles, I just wanted to clarify that, it wasn’t October, 2025, it was May 

when this was first brought to the CDD for everyone’s edification here.  And I also wanted 

to ask a question specifically about, again the reimbursement which I know it’s not an 

agenda item but, it was included within this agenda package, 3 reimbursements made in 

June, 2026 for $450,000, my question is under which contract agreement or approval 

allows these reimbursements that were made, and again, I just wanted to highlight that 

this matter is tied to what Scott was discussing in which when a payment is being made 

for services rendered by a HOA member and there’s on supervision by the District 

currently in place. 

 Mr. Quesada:  Sergio, the only thing I can tell you as far as that, there’s a field 

report included in every agenda for the last 2 fiscal years, and there are photos time 

stamped of all the CDD owned areas, so I can assure you that there are inspections being 

conducted of District property, I do refer to the direction of the Board when it comes to 

any comments or concerns with direction on how to address the matter but, obviously in 

the absence of a contract I have no authority to tell anybody how to maintain CDD areas 

until we have an agreement in place. 

 A resident:  But the CDD did reimburse the HOA for services rendered for 

landscaping and security during the months of October, 2025 through June, 2026 in June, 

correct? 

 Mr. Quesada:  Correct. 

 A resident: Thank you, I just wanted to make sure I understand that properly. 

 Mr. Castillo:  I do want to clarify a point and I don’t want to speak for Supervisor 

Teanna on her behalf but, she did mention October, 2025 to Sergio’s point, and I looked 

at my notes, this conversation did come up May, 2025 further to the point, that it’s been 

over a year in discussion and I think that’s what Teanna was trying to say but, I would say 

that Sergio’s clarification just further strengthened the argument  that it’s been a long time 

in discussion. 

 A resident:  Ok, yes, it’s been a long time without any answers or any agreement 

in place, and the bidding was not discussed until 2026 even though this was discussed 
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to your point in October and there’s no statutory maximum but 195 that were chosen as 

well. 

 Mr. Quesada:  Alright, thank you Sergio. 

 A resident:  Thank you. 

 Mr. Quesada: I don’t see anybody else that wants to comment. 

 Mr. Castillo: Anything else? 

 Ms. Mailie-Jo Lopez:  No. 

 

NINTH ORDER OF BUSINESS Adjournment 
 Mr. Quesada:  Hearing none, is there a motion to adjourn? 

 

On MOTION by Mr. Castillo seconded by Ms. Mailie-Jo Lopez 
with all in favor, the meeting was adjourned. 

 
 
 
 
 
             
Secretary /Assistant Secretary    Chairman / Vice Chairman 
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