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MINUTES OF MEETING
SILVER PALMS WEST
COMMUNITY DEVELOPMENT DISTRICT

The special meeting of the Board of Supervisors of the Silver Palms West Community
Development District was held on Wednesday, August 13, 2025 at 2:00 p.m. at the Corsica
Club 24455 S.W. 119t Avenue, Miami, Florida.

Present and constituting a quorum were:

Yani Lopez Castillo Chairperson

Maillie Jo Lopez Vice Chairperson

Teanna Peralta Assistant Secretary

Teresa Baluja Assistant Secretary (by phone)

Also present were:

Ben Quesada District Manager

Ginger Wald District Counsel

Wendy Lopez HOA Property Manager (Corsica)
FIRST ORDER OF BUSINESS Roll Call

Mr. Quesada called the meeting to order and called the roll.

SECOND ORDER OF BUSINESS Approval of Minutes of the July
17, 2025 Meeting
Mr. Quesada: With that we can jump into item No. 2 on the agenda, which is the

approval of the minutes from the July 17, 2025 meeting, and before we take any actions |
just want to point out that Ginger did provide me with one correction, on page 15, and | have
the document with me, so it will be entered into the meeting file. Are there any other
comments from the Board regarding the minutes.

Mr. Castillo: So, on page 15, that was just a typo?

Ms. Wald: Yes, just a typo.

Mr. Castillo: Ok.

Ms. Wald: Instead of “passed” it said “past”.

Mr. Castillo: Ok, got it. So, no questions from me.
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Mr. Quesada: Great, so | would ask if there’s no other comments, to approve the
meeting minutes from July 17th as amended.

On MOTION by Mr. Castillo seconded by Ms. Peralta with all in
favor, the Minutes of the July 17, 2025 Meeting with the indicated
change were approved.

THIRD ORDER OF BUSINESS Discussion of:
A. Holiday Lighting
Mr. Quesada: Moving to discussion items which starts on page 35 of your digital

agendas we can jump into the discussion of the holiday lighting. For the most part, this is
something that we covered in the last meeting, the HOA is going to be moving forward. |
think they already began just so you know Ginger, the update, they made the deposit, so
they’re entering into an agreement, this is just a memo of understanding and we want to
bring it to you guys and Ginger was able to put it together with the dollar amounts for the
CDD areas to be reimbursed to the HOA for most things. However, you guys can do it in
the document, it’s fine, as whether it be a generated invoice or whatever, as long as we have
a paper trail and we have this document we can do that.

Mr. Castillo: Is there a specific date by which you need this by, not signed but the
invoicing side of it?

Mr. Quesada: No, and just so you know, and this is going back to our last meeting,
there’s already funds in the current budget if we needed to cut a check today we could cut
a check today.

Mr. Castillo: Ok.

Mr. Quesada: So, you guys just say when as long as we have the dots that connect
and it takes care of this holiday season just let us know when but, this is just to make it
official. So, if there are no questions or comments for counsel or for the Board to discuss,
and if you guys are ready we can approve it.

Mr. Castillo: Ok, and are we signing this every year, or is this a one-time
memorandum.

Ms. Wald: This is just for this fiscal year because for next fiscal year we can do
whatever you want and when we come close to that time if we want to do something a little

formal we can do it at that time, so we have lots of different options then but, because we
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didn’t have anything else or allocated for money in the budget this just makes it clean cut
and then it's a paper trail.

Mr. Castillo: Ok, gotit. No other questions from me.

Ms. Lopez: No questions.

Mr. Quesada: Ok, so | would ask for a motion to approve the memo of understanding
to reimburse the Corsica HOA for holiday displays in CDD areas.

On MOTION by Mr. Castillo seconded by Ms. Peralta with all in
favor, accepting the Memorandum of Understanding to
reimburse the Corsica HOA for holiday lighting displays in CDD
areas was approved.

B. FLOCK Security System
Mr. Quesada: Jumping into the FLOCK security discussion, so this one I’'m going to

need a little bit of Ginger’s guidance on this because | understand that the HOA wants to try
to begin with their plans to install some cameras soon. So, Ginger, we did check with the
engineer, there was two folios there that seems like they need to make an adjustment on
their end as far as the locations, is there anything that can be done at this time while we
have it for discussion that would allow the HOA to do their part so that they can have consent
if this Board so choses to allow the installation of the camera on those CDD folios that they
would be paying for this fiscal year?

Ms. Wald: Well, it depends what we’re doing, yes and no. So, give me the overview
of exactly what you’re doing and timing and then | can tell you the steps from there.

Mr. Castillo: Ok, so there are 50 cameras overall of which 25 of them based on our
assessment on CDD owned property or land, and so we are trying to sign that contract to
get the ordering process started. It would take 3 months for them to order it and get it to us,
so at this stage we’re just trying to figure out what we need to get done to essentially have
that blessing to move forward, and Rosslyn wanted us to order it before we would not be
able to.

Ms. Wald: Which is fine, but the CDD is not, and | guess my question is, and | know
we talked about this before but, which way we were going to go. So, the CDD at this juncture
is not going to be the one entering into the agreement with FLOCK.

Mr. Quesada: For this year, no.
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Ms. Wald: So, do we want to, and then | have some questions about what'’s in here,
do we want to just do a joint participation agreement with the HOA at this point in time where
the CDD as part of that joint participation agreement says, HOA, you go forward and we are
giving you permission for the CDD locations to go ahead and put the cameras, and then you
got what you need paper-wise, in case it requires any types of permitting and then you can
go to the county and get signed off and you won’t have any problems. Then, moving forward
then we can have the actual agreement directly with FLOCK so the CDD can pay FLOCK
directly, is that something you’re thinking about? That’s just one way.

Mr. Castillo: Yes, that’'s one way we could do it.

Ms. Wald: And there’s different ideas.

Mr. Castillo: Yes, that’s definitely one way we could do it and they said they’re able
to accommodate that for us. The other way would be we pay entirely and then similar to
this, if this is something that we can do with FLOCK we could do it with the Corsica as well,
through the HOA, so both options we’re ok with. Really at this point it’s just getting the ok
to at least place the order with them.

Ms. Wald: Right, well which way do you prefer to go because to me it doesn’t matter,
it's really up to you.

Mr. Castillo: I'm worried that | was getting told what | want to hear by a sales person,
and come next year when we say, ok we're ready the CDD wants to enter into an agreement
and we get pushback so thinking of that, we’re ok to pay for it all and then get reimbursed
directly if that’s possible, and then that keeps it cleaner for them too and we don’t have to
go back to them next year.

Ms. Wald: And that’s what I'm thinking, do that for the install because this is two parts,
and let’s go to the contract and then that will help me out a little bit. So, the second part is
the actual one-time purchase, so you've got the standard implementation fees, the
professional services, the hard costs along with that, and that is the $21,100. Then you
have the annual occurring subscription term which is $79,500, my question is, why is the
contract total $180,100 is it because it's the multi-year?

Mr. Castillo: Yes, it's multi-year, and that’s reflecting two.

Ms. Wald: Ok, so with that you could for purposes of this year, like we talked about
and the CDD not having the money yet is maybe we just do something similar to the MOU

which is really just, | call it the joint participation agreement, and why is it called that, the
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reason why we call it that is it's the CDD committing to the HOA and vice versa that we'’re
entering into this together, that we know that there’s going to be security cameras that’s
going to be on CDD property, we know there’s going to be security cameras that are on HOA
property and we also put in there the functionality as to the payments. So, where the CDD
at whatever time period that we go ahead and chose when the money is received is going
to commit for “X” number of dollars, and that would be paid directly to the HOA, and then
the HOA has the contract and then the CDD just continues to pay as it is budgeted, that's
one way to do it. With that as well, we can just do that for right now for the install, the one
amount for the install and then come like you said, when we do have the funding to the CDD
enter into the agreement directly with FLOCK and the CDD can go ahead and do that for it's
portion. It really doesn’t matter to me one way or another because it’s all how you want to
do it from a functionality standpoint and also from an accounting standpoint because that’s
also important as well.

Mr. Castillo: So, do you all have any preferences because the liquidity from the HOA
side is strong so we could certainly do option #1, take care of it, and then work with the CDD.
The only concern is, and again, | have no reason to knock down Kyle but, | know understand,
| believe he sells to Lennar, and make sure he’s answering my call, and then there’s really
no need to renew that. | don’t know if we can go back and get that same option, and | think
we probably could but it might take some chasing around from our end.

Ms. Peralta: Well, we'll deal with that then.

Mr. Castillo: Ok.

Ms. Wald: So, we could do that, we could do the joint participation agreement.

Ms. Peralta: Yes.

Ms. Wald: | mean | have the basis, and then it’s just the dollars, and it's whatever
that dollar amount is and when the funding is received, because you’ve already approved it
in your budget beginning October 1st, and when that funding is received, that invoice just
comes directly from the HOA and the CDD reimburses the HOA.

Mr. Quesada: | think the way he broke it down in his proposal minus those two folios,
is that he already identified what the CDD area is versus the what's the HOA area is.

Mr. Castillo: Yes.

Mr. Quesada: So, if he can just generate invoices that state what that is, and when

he’s here we can just reimburse for those areas.
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Mr. Castillo: Yes.

Ms. Wald: As we have done in the past, as long as it doesn’t exceed the amount that
we have budgeted it's not really a problem.

Mr. Castillo: So, just on the HOA side but not for the CDD, so the CDD does not
change but we could add an additional 15 cameras to the HOA side.

Ms. Wald: And that’s fine, that’s completely up to the HOA. So, if that’s the way you
want to go then that’'s what I'll prepare, I'll just go ahead and prepare that and then that’s
going to give you, instead of entering into a formal license agreement if something comes
up with having to get permits and it's CDD property, you can then just say, hey Miami-Dade
County look, we have this joint participation agreement, the CDD has provided the authority
to the HOA, the president, the manager, or whoever they authorize to proceed forward to
sign on behalf of the CDD.

Mr. Quesada: And that gives you that flexibility too so that way it doesn’t have to be
Yani, it could be Wendy or whoever, one of us in a management position.

Mr. Castillo: Right.

Ms. Peralta: Yes.

Mr. Quesada: Ok.

Ms. Wald: So if that's what you want to do, let's do a motion authorizing, and Ill
prepare it now, authorizing the CDD to enter into and I'm just going to call it a joint
participation agreement but, we can name it anything we want, so a joint participation
agreement with the HOA for the security cameras, the hard costs and also the soft costs
upon the funding that we receive as per budgeted.

On MOTION by Mr. Castillo seconded by Ms. Peralta with all in
favor, authorizing the CDD to enter into a Joint Participation
Agreement with the HOA for the security cameras, the hard cost
and the soft costs upon funding received per the budget was
approved.

C. Supervisor’s Physical Presence, when Recusing Under Chapter
112.3142, Fla. Stat., Counting Toward the Quorum Required Under
Chapter 190.006(1) Fla. Stat.
Mr. Quesada: So Yani, I'll let you take over but, just to introduce the next item is the

Supervisor’'s physical presence when recusing under Chapter 112, Florida Statute counting
towards the quorum required under Chapter 190.
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Mr. Castillo: Ok, so we don’t have a breakdown, I'm not going to a certain page, |
have questions, that’s all.

Mr. Quesada: That'’s fine.

Mr. Castillo: Ok, so | just want to clarify quorum as it applies to the group here so
obviously we're a group of 5 but we know that the developers generally don’t attend these
meetings, so the first question for you, if one of the Supervisors present today has to recuse
themselves does the quorum break and we still conduct business?

Ms. Wald: You can still conduct business because we have opened the meeting with
the quorum of three.

Mr. Castillo: Ok.

Ms. Wald: And so if one of the Supervisors say, | have a conflict, here’s my form, of
course you have time afterwards to provide the form as well, | have to recuse myself from
this conversation debating in any action to be taken because you've already confirmed the
quorum the remaining two can proceed forward.

Mr. Castillo: Ok, so the remaining Board is still authorized to act.

Ms. Wald: Correct.

Mr. Castillo: Is it the whole removal from participation of those conversations, or can
| just say, I’'m recusing myself but is there a physical removal that has to be done?

Ms. Wald: You'll have to leave, because it’s still a public meeting, when | have my
city commission meetings, they leave the dais, and you’ll hear them say that sometimes,
like, oh | have a conflict I'm leaving the dais because the reason why they do that is they
can’'t help themselves, they'll talk, and then they’ll be in trouble. So, when you have the
recusal it also includes participation, so it’s not just the vote, you can sit, you can listen, you
can twiddle your thumbs, or do whatever, but you cannot participate in the conversation.
So, for instance, the MOU that we just had to talk about, let’'s say you had a conflict then
you would say, oh | have a conflict, provide the form, you would go sit and then they would
just talk about it, just for an example.

Mr. Castillo: Prefect, and then, so that | am clear procedurally, this following that
example, this has happening mid-meeting and then the recusal has taken place, the
conversations have already taken place, and then | would come back into the meeting?
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Ms. Wald: Then you come back into the meeting, yes, you don’t actually leave the
meeting, | mean you can if you want but, when you come back it’s just being recused for
that one item.

Mr. Quesada: So, if you see one line item on the agenda, if you're discussing that
one item and there’s a conflict, you cannot participate, as soon as we move into the next
item, you're back.

Mr. Castillo: Ok, and then the last question from me, | we recently modified our
District rules, are there any strict requirements in our District rules of that matter in this
context?

Ms. Wald: No, we didn’t put anything that would change what we just discussed.

Mr. Castillo: Ok, thank you, that’s all | had.

Ms. Lopez: Has this come up with other Districts?

Ms. Wald: | have not had a conflict in another District or a city, or county in which |
only had a quorum of the quorum, like for CDDs the quorum is 3, | usually do have my 4 or
5 show up, the times that I've had conflicts before it didn’t affect it at all. So, this was a novel
question for us because we just hadn’t had this situation because usually we have more
people coming to the meetings so we don’t have that issue. So, this was interesting because
| never had the issue come up but, the good part is, we research and we get the answer.

Mr. Quesada: And we would have at one point, just in conversations that I've had
with people, Lennar is not in the business of wanting to be on a Board, obviously they have
a vested interest in what’s going on with the expansion project but, at some point you'’re
going to see these members step away so there’s going to be an opportunity very soon.

Mr. Castillo: And there’s still opportunity to add more but statutorily its just 5 that we
need.

Ms. Wald: And remember for next year, unfortunately we're a little short, we’re not
going to be able to go to the general election because of the timing so it will be a landowners
election again but, any one of those property owners can come or give a proxy and vote.

Mr. Castillo: Right.

Mr. Quesada: Like | said, they’re not here to try to get into like these types of
discussions about FLOCK and holiday lighting, they have no interest in that.

Mr. Castillo: My primary concern is more so just like impeding District business.

Mr. Quesada: Right.
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Ms. Wald: But we'll be fine with that when we get to that.

Mr. Quesada: And if we ever have and issues, remember, | just want to remind you
we can do a special meeting like today, so keep that in mind, we always have that in our
back pocket in case a date is inconvenient for the three of you we can figure it out.

Mr. Castillo: Yes, ok, | think I'm all set now.

Mr. Quesada: Thank you.

FOURTH ORDER OF BUSINESS Staff Reports

Mr. Quesada: Ginger, anything else you want to cover while we're under staff
reports?

A. Attorney

Ms. Wald: Just don'’t forget to do your ethics training again, and your Form 1s should
have been done already.

Mr. Quesada: Yes, | think they did it already.

Mr. Castillo: Yes, | think we're good, right?

Mr. Quesada: From the last meeting, yes.

Ms. Wald: Yes, | think everybody filed it.

Mr. Quesada: Correct.

Mr. Castillo: Ok.

Ms. Wald: That'’s it, | don’t have anything else unless anyone has any questions.

Mr. Castillo: No.

Mr. Quesada: Thank you.

B. Engineer
Mr. Quesada: So, I'll just announce for the record the irrigation turnover just

happened last week with Lennar, 69 zones and it was very helpful | think we’re starting off
in better shape than | was expecting to be honest with you with that, so we’re making a lot

of steps in that direction, obviously we’ll have some better knowledge as we go forward.

C. Field — Monthly Report
Mr. Quesada: One thing the engineer is working on, and I've already spoken with

him, and | did discuss some of the other areas during our drive for the irrigation is, looking

into expanding on additional parking, they just asked for a little bit more time just to make

9
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sure they do their due diligence on it. There are some concerns like the geometry part of it
where some driveways are located but, | think Yani identified more than enough locations
where I'm sure they can squeeze in a couple areas.

Mr. Castillo: Right, and we’re not that set on a number with the Board, neither on the
HOA side that has this magic number in mind but, we do think at least just, | think we’ll be
good, we’re not engineers but, there’s a space that could be repurposed into something else.
Now, if they come back and say, you can’t because of these reasons, then ok we’ll walk
away from it but, there’s a lot of green spaces that are just not being used. When we were
driving around you could typically point them out and say this area looks just like that area
and to the plain eye there’s no difference that there’s a parking lot there and there isn’t one
here. So, sometimes it could have been missed, sometimes it’s just not possible.

Mr. Quesada: And what I'm trying to do is get us excited, and like | said | sent him
some pictures and stuff like that but, | think it's the walking area they’ve seen up close.

Mr. Castillo: Right, and they come onsite once a year is it?

Mr. Quesada: Correct, so obligation-wise they come once a year to do their
engineer’s report.

Mr. Castillo: Ok.

Mr. Quesada: We do budget extra money there so they can attend meetings and so
they can do site visits inbetween, and so usually I like to deal with him, and he’s really good
actually and Alejandro is his name and he’s like a junior engineer, so his hourly rate is lower.
He’s really good, he comes out does a site visit for a couple of hours, totally within your
budget means and you guys can authorize it, and just get a field visit and have him give you
guys a more well-rounded recommendation and he can even give you a little report with
some plants, some visuals of what you can accomplish and we kind of touch on those areas.
So, my plan is that this meeting kind of came up short notice was to meet with him, do our
due diligence, obviously this is something where | think flexibility-wise we’ll have better
money in the new fiscal year, so let’s start doing our homework now, let’s start getting some
kind of reporting together, have some Board discussion on it so that we have a clear direction
on where to go and when the money comes in there we should be ready to start making
improvements if that's what you guys want to do. So, I'll set something up and I'll let you
guys know because he’s just going to come out here and identify and look at some areas

and then I'll try to get you an update.

10
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Mr. Castillo: The world where can tap into those services but, not have the District
pay for it, just work with the benefit that comes through some of these District vendors that
the HOA doesn’t necessarily have access to or connections with.

Mr. Quesada: So, in this case we’re talking about District property, right?

Mr. Castillo: Yes, we are but, my thought is just let's say we engage this engineer
ultimately we’d work on this project and the services were good, could we continue with that
relationship but, not have the District pay for it. So, if we wanted to let’'s say work on park
or somewhere else, that may or may not be District owned, we already know that they’re not
because | think we talked about the perpetuity agreement with the District but, assuming all
of that is the case, what we’re saying we don’t want to use District funds, we just want to tap
into the resources that come with the District, and we’ll pay for it.

Ms. Wald: So, if you wanted to retain directly Alvarez Engineering, the HOA would
just contact them to do so.

Mr. Castillo: Ok, and then the same thing with all the other vendors.

Ms. Wald: Correct.

Mr. Castillo: Ok, got it.

Mr. Quesada: And I'll talk to him, | can arrange that if you're interested in something
like that.

Mr. Castillo: Because we have other areas that we could repurpose the spaces for
but, we don’t have contracts in engineering for example.

Ms. Wald: Sure.

Mr. Quesada: Got it.

Ms. Wald: Yes, and I'm sure that he would provide those services at the same rates,
| mean it's a discounted rate but, just like 5 rates are a discounted rate for a governmental
client, I'm sure he would honor that as well.

Mr. Castillo: Ok.

Mr. Quesada: So, that’s really all | had for the field, the one other thing I just want to put in
your radar and since I’'m talking with the HOA, just put on your HOA hats for a minute, and
just to let you know if there’s anything electrically that we can do on our end with some of
these connections | want to be proactive about it so that we can have it all set up in time.

Mr. Castillo: For the holiday décor?

Mr. Quesada: Yes.

11
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Mr. Castillo: So, | guess do you want us to take the lead, the HOA, and identify?

Mr. Quesada: Well, you have the bulk of it, and | know 117th is the median and I'm
going to concentrate on and | know somewhere, because again it's a touchy subject but,
where the residential cutouts are by the mailboxes, and if we have to do anything we may
need to partner up because | think the source of your electricity is by the mail kiosks. So,
we can partner up on that, | can help out with the parts that the CDD is doing but, | just
wanted to make sure we’re on the same page and hopefully we’ll be using the same
contractor but separately to just make it all go smoothly. So, that’s really all | have field-wise
but just let me know and I'll make myself available for that.

Mr. Castillo: Ok.

D. Manager
Mr. Quesada: | have nothing else to add under manager, we kind of covered a lot on

the last meeting.

FIFTH ORDER OF BUSINESS Financial Reports

A. Acceptance of Check Register
B. Acceptance of Unaudited Financials
Mr. Quesada: So, I'll just jump into financials, if anybody has any questions about

the financials | can take those, and if not, | would just ask for a motion to accept.
Mr. Castillo: No questions from me.
Ms. Peralta: No questions.

Ms. Lopez: No questions.

On MOTION by Mr. Castillo seconded by Ms. Peralta with all in
favor, the check register and the unaudited financials were
accepted.

SIXTH ORDER OF BUSINESS Supervisors Requests and

Audience Comments
Mr. Quesada: Any other Supervisor’s requests, and just for the record we have no

audience here today.
Mr. Castillo: No, requests.
Mr. Quesada: Good timing, hi Terry, thank you for joining us, we’re actually on the

audience comments, Supervisor’s requests portion of the meeting.

12
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Ms. Baluja: Oh wow, ok, I like that, | have nothing.
Mr. Quesada: It was a quick one, ok, thank you.

SEVENTH ORDER OF BUSINESS Adjournment
Mr. Quesada: So, | would ask for a motion to adjourn.

On MOTION by Mr. Castillo seconded by Ms. Peralta with all in
favor, the meeting was adjourned.

Secretary /Assistant Secretary Chairman / Vice Chairman

13
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Governmental Management Services-South Florida, LL.C
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FIELD DIVISION REPORT
Ben Quesada
bquesada@gmssf.com

(954) 721-8681 EXT 219

SILVER PALMS WEST CDD

LANDSCAPING

e Landscaping services were provided by Veridian Group.
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e Plant/Tree enhancement project completed along swales areas.

Governmental Management Services-South Florida, LL.C
5385 N. Nob Hill Road Sunrise, FL. 33351
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FIELD DIVISION REPORT
Ben Quesada
bquesada@gmssf.com

(954) 721-8681 EXT 219

SILVER PALMS WEST CDD

Field Maintenance

e FLOCK Security System Installation ongoing.

T

Sep 30, 2025 1:13:27 P
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Sep 30, 2025 1:19:58 P
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e Working with HOA Management to identify electrical connections for
upcoming holiday lighting display.

Governmental Management Services-South Florida, LL.C
5385 N. Nob Hill Road Sunrise, FL. 33351
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FIELD DIVISION REPORT

SILVER PALMS WEST CDD Ben Quesada

bquesada@gmssf.com
(954) 721-8681 EXT 219

EXHIBIT A
District Ownership Map
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Ad/A

M

Memorandum

To: Silver Palms West Board of Supervisors
From: District Management
Date: October 1, 2025

RE: HB7013-Special Districts Performance Measures and Standards-FINAL Report

To enhance accountability and transparency, new regulations were established for all
special districts, by the Florida Legislature, during their 2024 legislative session. Starting on
October 1, 2024, or by the end of the first full fiscal year after its creation (whichever comes
later), each special district must establish goals and objectives for each program and
activity, as well as develop performance measures and standards to assess the
achievement of these goals and objectives. Additionally, by December 1 each year (initial
report due on December 1, 2025), each special district is required to publish an annual
report on its website, detailing the goals and objectives achieved, the performance
measures and standards used, and any goals or objectives that were not achieved.

District Management has identified the following key categories to focus on for Fiscal Year
2025 and develop statutorily compliant goals for each:

e Community Communication and Engagement
e Infrastructure and Facilities Maintenance
e Financial Transparency and Accountability

Additionally, special districts must provide an annual reporting form to share with the
public that reflects whether the goals & objectives were met for the year. District
Management has streamlined these requirements into a single document that meets both
the statutory requirements for goal/objective setting and annual reporting.

The proposed goals/objectives and the annual reporting form are attached as exhibit A to
this memo. District Management recommends that the Board of Supervisors adopt these
goals and objectives to maintain compliance with HB7013 and further enhance their
commitment to the accountability and transparency of the District.



Exhibit A:
Goals, Objectives and Annual Reporting Form

Silver Palms West Community Development District
Performance Measures/Standards &
Annual Reporting Form

October 1, 2024 - September 30, 2025

1. Community Communication and Engagement

Goal 1.1: Public Meetings Compliance
Objective: Hold at least three regular Board of Supervisor meetings per year to
conduct CDD related business and discuss community needs.
Measurement: Number of public board meetings held annually as evidenced by
meeting minutes and legal advertisements.
Standard: A minimum of three board meetings were held during the Fiscal Year.
Achieved: Yes VI No []

Goal 1.2: Notice of Meetings Compliance
Objective: Provide public notice of meetings in accordance with Florida Statutes,
using at least two communication methods.
Measurement: Timeliness and method of meeting notices as evidenced by posting
to CDD website, publishing in local newspaper and via electronic communication.
Standard: 100% of meetings were advertised per Florida statute on at least two
mediums (i.e., newspaper, CDD website, electronic communications).
Achieved: Yes VI No [

Goal 1.3: Access to Records Compliance
Objective: Ensure that meeting minutes and other public records are readily
available and easily accessible to the public by completing monthly CDD website
checks.
Measurement: Monthly website reviews will be completed to ensure meeting
minutes and other public records are up to date as evidenced by District
Management’s records.
Standard: 100% of monthly website checks were completed by District
Management.
Achieved: Yes ¥ No [



2. Infrastructure and Facilities Maintenance

Goal 2.1: Field Management and/or District Management Site Inspections
Objective: Field manager and/or district manager will conduct inspections per
District Management services agreement to ensure safety and proper functioning of
the District’s infrastructure.
Measurement: Field manager and/or district manager visits were successfully
completed per management agreement as evidenced by field manager and/or
district manager’s reports, notes or other record keeping method.
Standard: 100% of site visits were successfully completed as described within
district management services agreement
Achieved: Yes ¥/ No [

Goal 2.2: District Infrastructure and Facilities Inspections
Objective: District Engineer will conduct an annualinspection of the District’s
infrastructure and related systems.
Measurement: A minimum of one inspection completed per year as evidenced by
district engineer’s report related to district’s infrastructure and related systems.
Standard: Minimum of one inspection was completed in the Fiscal Year by the
district’s engineer.
Achieved: Yes VI No []

3. Financial Transparency and Accountability

Goal 3.1: Annual Budget Preparation
Objective: Prepare and approve the annual proposed budget by June 15 and final
budget was adopted by September 30 each year.
Measurement: Proposed budget was approved by the Board before June 15 and
final budget was adopted by September 30 as evidenced by meeting minutes and
budget documents listed on CDD website and/or within district records.
Standard: 100% of budget approval & adoption were completed by the statutory
deadlines and posted to the CDD website.
Achieved: Yes ¥ No [

Goal 3.2: Financial Reports
Objective: Publish to the CDD website the most recent versions of the following
documents: Annual audit, current fiscal year budget with any amendments, and
most recent financials within the latest agenda package.
Measurement: Annual audit, previous years’ budgets, and financials are accessible
to the public as evidenced by corresponding documents on the CDD’s website.
Standard: CDD website contains 100% of the following information: Most recent
annual audit, most recent adopted/amended fiscal year budget, and most recent
agenda package with updated financials.
Achieved: Yes ¥INo [



Goal 3.3: Annual Financial Audit
Objective: Conduct an annual independent financial audit per statutory
requirements and publish the results to the CDD website for public inspection, and
transmit to the State of Florida.
Measurement: Timeliness of audit completion and publication as evidenced by
meeting minutes showing board approval and annual audit is available on the
CDD’s website and transmitted to the State of Florida.
Standard: Audit was completed by an independent auditing firm per statutory
requirements and results were posted to the CDD website and transmitted to the
State of Florida.
Achieved: Yes ¥INo [

Chair/Vice Chair: Date:
Print Name:
Silver Palms West Community Development District

District Manager: Date:
Print Name:
Silver Palms West Community Development District




Silver Palms West
COMMUNITY DEVELOPMENT DISTRICT

Fiscal Year 2025

Check Register

8/01/25 - 9/30/25

Date check #'s Amount
8/1-8/31 162 - 167 $ 15,060.99
9/1-9/30 168-172 12,889.41

TOTAL $27,950.40




AP300R

*** CHECK DATES 08/01/2025 -

CHECK VEND#
DATE

8/ 04/ 25 00008

"8/ 04/ 25 00003

"8/ 04/ 25 00001

"8/20/ 25 00008
" 8/20/25 00003
' 8/20/25 00016

" 9/03/25 00001

7/ 09/ 25 8628

JUN 25 -

" 6/30/ 25 1940
U

' 8/01/25 62
AUG 25

8/ 01/ 25 6%
8/ 01/ 25 6%
8/ 01/ 25 6,2A
8/ 01/ 25 6%
8/ 01/ 25 63
VA
8/ 01/ 25 63
8/ 01/ 25 63
JUL
8/ 01/ 25 63

AUG 25 -

8/ 05/ 25 8687
JUL
" 7/31/25 1944
JUL

" 9/01/25 64

I N\VO CE

N 25 -

UG 25 -
UG 25 -
UG 25 -
UG 25 -
Y 25 -

EAR- TO- DATE_ACCOUNTS PAYABLE PREPAI O/ COVPUTER CHECK REG STER

Yl
09/ 30/ 2025 ***

202506

00 202506

202508
MGMI' F
202508

202508

202508
FlI ELD
202508
FlI ELD
202508

202508

202507
25 -

67 202507
25 -

202509

SEP 25 - FIELD

9/ 01/ 25 65 202509
SEP MGMT

9/ 01/ 25 65 202509

SEP 25 -

COVPUT
202508
DI SSEM NATI ON

S| LVER PALMS VEST -

BANK A REG ONS BANK

... EXPENSED TO.. .
YRMO DPT ACCT# SUB SUBCLASS

310-51300- 31100

ENG NEERI NG SVCS

VENDOR NAME

ALVAREZ ENG NEERS

310 51300 31500

GENERAL COUNSEL

BI LLI NG, C@HRAN LYLES

310 51300 34000
310 51300- 35100
ER TI ME

310-51300- 31300
310- 51300- 49500

WEBSI TE ADM N

%%0 53800 34000
320- 53800 34000
SERVI CES
320- 53800- 34000
SERVI CES
320- 53800- 34000
SERVI CES
310- 51300- 42000

POSTAGE
GNB SF LLC

310 51300 31100

ENG NEERI NG SVCS

ALVAREZ ENG NEERS

310 51300 31500

GENERAL COUNSEL

BI LLI NG, CCIZHRAN LYLES

7/ 31/ 25 I|\136888 202507 310 51300 48000
NOTI CE OF BUDGET ADCPTI ON

l\/CCLATCHY CO\/PANY L LC

320 53800 34000
SERVI CES
310- 51300- 34000

FEES
310-51300- 35100

COWPUTER TI ME
SPW SI LVER PALMS W SRI NKUS

GENERAL

STATUS

RUN

10/ 06/ 25

AMOUNT

2, 387.
1, 395.

2, 889.
.58
.33
17
.00
.00
.00
.00
.86

3, 498.

1, 000.
2, 889.
44,

502.
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2,387.45 000162
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AP300R YEAR- TO- DATE_ACCOUNTS PAYABLE PREPAI Y COMWPUTER CHECK REA STER  RUN 10/ 06/ 25

*** CHECK DATES 08/01/2025 - 09/30/2025 *** SI LVER PALMS WEST - GENERAL
BANK A REG ONS BANK
CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS AMOUNT
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS
9/ 01/ 25 65 202509 310- 51300- 31300 * 178. 33
SEP 25 - DI SSEM NATI ON
9/ 01/ 25 65 202509 310- 51300 49500 * 89. 17
SEP 25 - WEBSI TE ADM N
9/ 01/ 25 65 202509 310-51300-42000 * 3.70
SEP 25 - POSTAGE
GlVB SF LLC
9/ 03/ 25 00016 8/ 31/ 25 | N47872 202508 310 51300 48000 * 281. 63
SPECI AL MEETI NG
I\/DCLATCHY CO\/PANY LLC
9/ 18/ 25 00008 9/ 03/ 25 8733 202508 310 51300 31100 * 65. 00

AUG 25 - ENG NEERI NG SVCS
ALVAREZ ENG NEERS

9/18/25 00003  8/31/25 195002 202508 310-51300- 31500 * 2,175. 00
AUG 25 - GENERAL OCOUNSEL
BILLING OOCHRAN, LYLES, MALRO
9/ 18/ 25 00006 9/ 15/25 29228 202509 300- 15500- 10000 * 6, 163. 00

FY 2026 | NSURANCE
EA S | NSURANCE ADVI SCRS, LLC

TOTAL FOR BANK A 27, 950. 40
TOTAL FOR REG STER 27, 950. 40

SPW SI LVER PALMS W SRI NKUS

4,204.78 000168

281. 63 000169

65. 00 000170

2,175.00 000171

6, 163. 00 000172



Silver Palms West
Community Development District

Unaudited Financial Reporting
September 30, 2025
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Silver Palms West
Community Development District
Combined Balance Sheet
September 30, 2025

General Debt Service Capital Project Totals
Fund Fund Fund Governmental Funds
Assets:
Cash:

Operating Account $ 182,504 $ - $ - $ 182,504
Due from General Fund - - - -
Investments:

State Board of Administration (SBA) 206,393 - - 206,393

Series 2022

Reserve - 416,453 - 416,453
Revenue - 329,756 - 329,756
Acq & Construction - - 94,710 94,710
Total Assets $ 395,060 $ 746,209 $ 94,710 $ 1,235,979
Liabilities:
Accounts Payable $ 826 $ - $ - $ 826
Due to Debt Service - - - -
Total Liabilites $ 826 $ - $ - $ 826
Fund Balance:
Restricted for:

Debt Service $ - $ 746,209 $ - $ 746,209

Capital Project 94,710 94,710
Unassigned 388,071 - - 388,071
Total Fund Balances $ 394,234 $ 746,209 $ 94,710 $ 1,235,153

Total Liabilities & Fund Balance 1,235,979
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Silver Palms West
Community Development District
General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending September 30, 2025

Adopted Prorated Budget Actual

Revenues:

Special Assessments - Tax Roll $ 204,728 $ 204,728 $ 207,163 $ 2,435
Interest Income - - 6,393 6,393
Total Revenues $ 204,728 $ 204,728 $ 213,557 $ 8,829

Expenditures:

General & Administrative:

Supervisors Fees $ - $ - $ 2,400 $ (2,400)
PR - FICA - - 184 (184)
Engineering 10,000 10,000 4,206 5,794
Attorney 10,000 10,000 17,428 (7,428)
Annual Audit 5,100 5,100 5,100 -
Assessment Administration 3,000 3,000 3,000 -
Arbitrage Rebate 550 550 550 -
Dissemination Agent 2,140 2,140 2,140 -
Trustee Fees 4,041 4,041 4,041 -
Management Fees 34,668 34,668 34,668 -
Information Technology 535 535 535 -
Website Maintenance 1,070 1,070 1,070 -
Telephone 50 50 - 50
Postage & Delivery 150 150 961 (811)
Insurance General Liability 6,149 6,149 5,814 335
Printing & Binding 750 750 236 514
Legal Advertising 1,000 1,000 7,035 (6,035)
Other Current Charges 1,500 1,500 1,620 (120)
Office Supplies 90 90 0 90
Dues, Licenses & Subscriptions 175 175 175 -
Total General & Administrative $ 80,968 $ 80,968 $ 91,164 $ (10,196)
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Statement of Revenues, Expenditures, and Changes in Fund Balance

Silver Palms West

Community Development District
General Fund

For The Period Ending September 30, 2025

Adopted

Prorated Budget

Actual

Field Expenditures

Field Management $ 12,000 $ 12,000 5,000 7,000
Landscape Maintenance 56,130 56,130 - 56,130
Porter Services 12,000 12,000 - 12,000
Plant Replacement 5,000 5,000 - 5,000
Repairs & Maintenance 11,000 11,000 220 10,780
Drainage Maintenenance 10,000 10,000 - 10,000
Street Lighting 14,851 14,851 - 14,851
Contingency 2,779 2,779 - 2,779
Subtotal Field Expenditures $ 123,760 $ 123,760 5,220 118,540
Total Expenditures $ 204,728 $ 204,728 96,384 108,344

Excess (Deficiency) of Revenues over Expenditt $ 117,173
Net Change in Fund Balance $ - $ 0 117,173 117,172
Fund Balance - Beginning $ - 277,061
Fund Balance - Ending $ - 394,234
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Silver Palms West
Community Development District
Debt Service Fund Series 2022

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending September 30, 2025

Adopted

Prorated Budget

Actual

Revenues:

Special Assessments - Tax Roll $ 832,906 $ 832,906 $ 837,128 $ 4,222
Interest Income 15,000 15,000 36,587 $ 21,587
Total Revenues $ 847,906 $ 847,906 $ 873,715 $ 25,809
Expenditures:

Interest- 12/15 $ 255,044 $ 255,044 $ 255,044 $ -
Principal - 06/15 325,000 325,000 325,000 -
Interest- 06/15 255,044 255,044 255,044 -
Total Expenditures $ 835,088 $ 835,088 $ 835,088 $ -

Excess (Deficiency) of Revenues over Expenditures

Other Financing Sources/(Uses):

Transfer In/(Out) $ (10,000) $ (10,000) $ (16,472) $ (6,472)
Total Other Financing Sources/(Uses) $ (10,000) $ (10,000) $ (16,472) $ (6,472)
Net Change in Fund Balance $ 2,818 $ 2,819 $ 22,155 $ 19,337
Fund Balance - Beginning $ 276,168 $ 724,054

Fund Balance - Ending $ 278,986 $ 746,209
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Silver Palms West
Community Development District
Capital Projects Fund Series 2022

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending September 30, 2025

Adopted Prorated Budget Actual

Revenues
Interest Income $ - $ - $ 3,315 $ 3,315
Total Revenues $ - $ - $ 3,315 $ 3,315

Expenditures:

Capital Outlay $ - $ - $ - $ -

Total Expenditures $ - $ - $ - $ -

Excess (Deficiency) of Revenues over Expenditures

Other Financing Sources/(Uses)

Transfer In/(Out) $ - $ - $ 16,472 $ 16,472
Total Other Financing Sources (Uses) $ - $ - $ 16,472 $ 16,472
Net Change in Fund Balance $ - $ 19,787
Fund Balance - Beginning $ - $ 74,923
Fund Balance - Ending $ - $ 94,710
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Silver Palms West
Community Development District

Month to Month

Oct \[e)% Dec Jan Feb March April \YEV June July Aug Sept Total
Revenues:
Special Assessments - Tax Roll $ - $ 18206 $ 167376 §$ 2,774 $ 3,030 $ 2,185 $ 5552 $ 1,113 $ 6,776 $ - $ 151 § - $ 207,163
Interest Income - - - 376 697 770 744 771 747 773 773 743 6,393
Total Revenues $ o $ 18206 $ 167,376 $ 3,150 $ 3,727 $ 2,954 $ 6,296 $ 1,885 $ 7,522 $ 773 $ 924 $ 743 $ 213,557
Expenditures:
General & Administrative:
Supervisors Fees $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 2,400 $ - $ 2,400
PR - FICA - - - - - - - - - 184 - $ 184
Engineering - 43 - 65 - - 1,505 68 2,387 74 65 - $ 4,206
Attorney 551 500 1,943 500 500 668 1,503 3,695 1,395 3,499 2,175 500 $ 17,428
Annual Audit - - - 5,100 - - - - - - - $ 5,100
Assessment Administration 3,000 - - - - - - - - - - - $ 3,000
Arbitrage Rebate - - - - - 550 - - - - - - $ 550
Dissemination Agent 178 178 178 178 178 178 178 178 178 178 178 178 §$ 2,140
Trustee Fees - - - - 4,041 - - - - - - - $ 4,041
Management Fees 2,889 2,889 2,889 2,889 2,889 2,889 2,889 2,889 2,889 2,889 2,889 2889 $ 34,668
Information Technology 45 45 45 45 45 45 45 45 45 45 45 45 $ 535
Website Maintenance 89 89 89 89 89 89 89 89 89 89 89 89 $ 1,070
Telephone - - - - - - - - - - - - $ -
Postage & Delivery 0 1 2 37 7 1 2 1 2 902 3 4 $ 961
Insurance General Liability 5,814 - - - - - - - - - - - % 5,814
Printing & Binding - - 3 1 - - 0 - 11 221 - - 3 236
Legal Advertising 1,324 477 470 - (233) - - - 3,889 502 282 326 $ 7,035
Other Current Charges 126 104 127 91 163 116 192 112 132 112 132 213 § 1,620
Office Supplies - - - - 0 - - - - - - - $ 0
Dues, Licenses & Subscriptions 175 - - - - - - - - - - - $ 175
Total General & Administrative $ 14,191 $ 4,326 $ 5746 $ 8,994 $ 7,678 $ 4,536 $ 6,403 $ 7,076 $ 11,017 $ 8,511 $ 8441 $ 4,244 $ 91,164

Page 6



Silver Palms West
Community Development District
Month to Month

Oct \[6)% Dec Jan Feb March April May June July Aug Sept Total

Operations & Maintenance

Field Expenditures

Field Management $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 4,000 $ 1,000 $ 5,000
Landscape Maintenance - - - - - - - - - - - - -
Porter Services - - - - - - - - - - - - -
Plant Replacement - - - - - - - - - - - R R
Repairs & Maintenance - - - - - - - - - 220 - - 220
Drainage Maintenenance - - - - - - - - - - R R R

Street Lighting - - - - - - - - - - - - -
Contingency - - - - - - - - - - - R R
Subtotal Field Expenditures $ - $ - $ - $ - $ - $ ) - $ - $ - $ 220 $ 4000 $ 1,000 $ 5220
Total Expenditures $ 14,191 $§ 4,326 $ 5746 $ 8,994 $ 7,678 $ 4,536 $ 6,403 $ 7,076 $ 11,017 $ 8,731 $ 12,441 $ 5244 $ 96,384

Excess (Deficiency) of Revenues over Exper $ (14,191) § 13,880 161,630 (5,844) $ (3,950) $ (1,582) $ (107) $ (5,192) $ (3,495) $ (7,958) $ (11,517) $ (4,501) $ 117,173

Net Change in Fund Balance $ (14191) $ 13880 $ 161630 $ (5844 $ (3950) $ (1,582) $ (107) $ (5192) $ (3495 $ (7958 $ (11517) $ (4501) $ 117,173
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Silver Palms West

Long Term Debt Report

Series 2022, Special Assessment Bonds

Original Bond Issue Amount:

Term 1:
Interest Rate:
Maturity Date:

Term 1:
Interest Rate:
Maturity Date:

Term 1:
Interest Rate:
Maturity Date:

Term 1:
Interest Rate:

Maturity Date:

Reserve Fund Definition

$15,085,000

$1,625,000
2.60%
June 15, 2027

$1,865,000
3.00%
June 15, 2032

$4,755,000
3.25%
June 15, 2042

$6,840,000
4.00%
June 15, 2052

50% of Maximum Annual Debt Service

Reserve Fund Requirement $416,453

Reserve Fund Balance 416,453

Bonds Outstanding - 1/31/22 $15,085,000
Less: Principal Payment - 6/15/23 ($310,000)
Less: Principal Payment - 6/15/24 ($315,000)
Less: Principal Payment - 6/15/25 ($325,000)
Current Bonds Outstanding $14,135,000
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Silver Palms West
COMMUNITY DEVELOPMENT DISTRICT
Special Assessment Receipts - Miami/Dade County
Fiscal Year 2025

Gross Assessments $ 215,505.56 $ 876,743.15 $ 1,092,248.71
Net Assessments  $ 204,730.28 $ 832,90599 $ 1,037,636.27

ON ROLL ASSESSMENTS
allocation in % 19.73% 80.27% 100.00%
Discount/ 2022 Debt
Gross Amount Penalty Commission Interest Net Receipts O&M Portion Service
11/25/24 % 55,468.87 $ 2,21879 $ 53250 $ - $ 52,717.58 | $ 10,401.41 $ 42,316.17 $ 52,717.58
11/26/24 41,622.93 1,664.94 399.58 - 39,558.41 7,805.05 31,753.36 39,558.41
12/04/24 744.34 39.08 7.05 - 698.21 137.76 560.45 698.21
12/09/24 878,170.83 35,127.07 8,430.44 - 834,613.32 164,672.94 669,940.38 834,613.32
12/19/24 13,589.92 458.57 131.31 - 13,000.04 2,564.97 10,435.07 13,000.04
01/10/25 14,641.72 439.23 142.03 - 14,060.46 2,774.19 11,286.27 14,060.46
02/07/25 - - - 490.11 490.11 490.11 - 490.11
02/12/25 13,269.88 265.38 130.04 - 12,874.46 2,540.19 10,334.27 12,874.46
03/06/25 7,861.62 78.63 77.83 - 7,705.16 1,520.26 6,184.90 7,705.16
03/31/25 - - - 664.27 664.27 664.27 - 664.27
04/07/25 28,423.66 - 284.24 - 28,139.42 5,552.03 22,587.39 28,139.42
05/13/25 5,088.22 (152.64) 52.41 - 5,188.45 1,023.70 4,164.75 5,188.45
05/21/25 - - - 89.68 89.68 89.68 - 89.68
06/11/25 12,043.20 (361.28) 124.04 - 12,280.44 2,422.99 9,857.45 12,280.44
06/25/25 21,323.52 (959.53) 222.83 - 22,060.22 4,352.58 17,707.64 22,060.22
08/01/25 - - - 151.15 151.15 151.15 - 151.15
TOTAL $ 1,092,248.71 § 38,818.24 $ 10,534.30 $ 1,395.21 $ 1,044,291.38 $ 207,163.28 $ 837,128.10 $ 1,044,291.38
100.00% Percent Collected
$ - Balance Remaining to Collect
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